
Responses from Management:

Auditor question Response
What do you regard as the key events or issues 
that will have a significant impact on the financial 
statements for 2016/17?

The 2016/17 financial statements will be 
prepared in accordance with the Accounting 
Code of Practice.
Changes in government funding and 
business rates scheme will continue to be 
reflected in the statements.
Reference will be made to the Incinerator at 
Javelin Park, which received formal 
planning permission in 2015/16 and 
construction is progressing.
For LGPS increasing governance costs due 
to Pooling Costs.

Have you considered the appropriateness of the 
accounting policies adopted by the Council? Have
there been any events or transactions that may 
cause you to change or adopt new accounting 
policies?

Accounting policies have been reviewed 
and no significant updates for the accounts 
are expected.  No new accounting policies 
are expected for the 2016/17 accounts, with 
the position and treatment of the Incinerator 
fully explained.   
 

Are you aware of any changes to the Council's 
regulatory environment that may have a 
significant impact on the Council's financial 
statements?

No, the 2016/17 financial statements will be 
prepared in accordance with the relevant 
Accounting Code of Practice.

How would you assess the quality of the Council's 
internal control processes?

The 2016/17 Chief Internal Auditors annual 
Opinion on the internal control environment 
is satisfactory. Please refer to the Annual 
Governance Statement, the revised Local 
Code of Corporate Governance (which is 
based on the new 7 key principles of good 
governance) plus the enhanced assurance 
gathering framework/process, Annual 
Report on Internal Audit Activity and the 
Annual Report on Risk Management 
Activity.

How would you assess the process for reviewing 
the effectiveness of internal control?

Good – Effective External and Internal 
Audit. 
Robust assurance gathering process which 
informs the Annual Governance Statement 
implemented during 2013/14 and ongoing, 
which includes assurances on good 
governance from Service Heads as well as 
Directors, Lead Cabinet Member review and 
Head of Paid Service, Monitoring Officer 
and Chief Financial Officer oversight and 
challenge.
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How do the Council's risk management processes 
link to financial reporting?

Corporate Risk Management Policy 
Statement and Strategy and associated 
toolkits and guidance clearly states financial 
risk and fraud as two of the key categories 
of risk to be considered when delivering 
outcomes.

The quarterly corporate performance 
reports to Cabinet bring together monitoring 
information on performance, finance and 
risk for the authority.

Strategic Finance Director owns three 
strategic financial risks on the Council’s 
Strategic Risk register which are monitored 
and reported on a quarterly basis.

The LGPS has a risk register which is 
reported to and reviewed by the Pension 
Committee every 6 months.

How would you assess the Council's 
arrangements for identifying and responding to 
the risk of fraud? 

Good – The Council revised its Anti Fraud 
and Corruption Policy Statement and 
Strategy, Anti Bribery Policy and Anti Money 
Laundering Policy during 2016/17 which 
once approved by Cabinet will be 
disseminated in accordance with an 
approved communications plan.

Fraud risk assessment undertaken by 
Internal Audit (IA) to direct IA resources as 
part of the risk based internal audit 
planning.

Fraud risk is one of the key categories of 
risk within the Council’s risk management 
framework.

Member of National Anti Fraud Network 
(NAFN).

Member of peer groups such as Midland 
Counties Chief Auditors Fraud Group and 
Counties Chief Internal Auditors Network to 
share good practice etc.

Participants in the National Fraud Initiative 
(NFI).

Dedicated Counter Fraud specialists within 
Internal Audit (professionally qualified).

Joint working with NHS Counter Fraud 
Service for joint funding cases.
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Membership of Gloucestershire’s Fraud 
Hub.

Regular staff fraud awareness briefings.

What has been the outcome of these 
arrangements so far this year? 

14 referrals for irregularity, although not all 
of these would be classed as fraud,  within 
2016/17, plus counter fraud work in respect 
of staff expenses and Children’s direct 
payments in 2016/17. All referrals were 
investigated.

Regular updates on fraud/irregularities 
provided to Head of Paid Service, Chief 
Financial Officer and Monitoring Officer.

Quarterly update reports highlighting key 
outcomes to Audit and Governance 
Committee
 

What have you determined to be the classes of 
accounts, transactions and disclosures most at 
risk to fraud?

Fraud Risk assessment – Inherent risks 
include payroll, procurement, treasury 
management, pension payments, access to 
cash and third party payments. Emerging 
risks identified within Direct Payments. 
These areas are currently being reviewed 
by Adults, Children, and IA.

Financial risk mitigated via good internal 
financial controls/ annual internal audit 
review of key financial systems.

Insurance – Fidelity Guarantee policy which 
provides fraud cover for all GCC employees 
plus additional cover for those employees 
deemed to be a high risk to the council from 
a financial perspective.

Are you aware of any whistle blowing potential or 
complaints by potential whistle blowers? If so, 
what has been your response?

Yes, all have been followed-up.  All 
complaints notified have been dealt with 
under the Council’s Whistleblowing policy.

The Head of Paid Service, Monitoring 
Officer and Chief Financial Officer are made 
aware and fully briefed on all such activity.

Have any reports been made under the Bribery 
Act?

No

As a management team, how do you 
communicate risk issues (including fraud) to those 
charged with governance?

Quarterly Internal Audit reports provided to 
the Audit and Governance Committee which 
include outcomes relating to fraud / 
irregularity.
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Opinions on the effectiveness of risk 
management arrangements are provided by 
IA on each internal audit activity.

Annual report on Risk Management activity 
provided to the Audit and Governance 
Committee.

Corporate performance and risk reports 
provided to Overview and Scrutiny 
Management Committee.

Regular updates to the Head of Paid 
Service, Monitoring Officer and Chief 
Financial Officer on all such activity.

Assurance gathering process requests 
management assurances that risk (including 
fraud risk) is fully considered when 
delivering outcomes/objectives.

As a management team, how do you 
communicate to staff and employees your views 
on business practices and ethical behaviour?

The Employee Code of Conduct, which 
covers such areas, was reviewed in 
2013/14 with additional changes made 
within 2014/15, 2015/16 and 2016/2017. 
Sections of the Code of Conduct have been 
highlighted to staff by a global email with a 
link to an article within the monthly 
produced newsletter ‘Staffstuff’/”Talk 
Smart”/Staffnet. 

In addition, the Heads of Service assurance 
statements requests management 
assurances that that staff are made aware 
of the required ethical behaviours.

What are your policies and procedures for 
identifying, assessing and accounting for litigation 
and claims?

Insurance Services commission an actuarial 
review of the Council’s risk profile (as a 
minimum triennially. However, this may be 
carried out more frequently if the Council’s 
risk profile alters significantly which in turn 
influences the level of funds required to pay 
claims.

The Council’s insurance programme is 
based on the council’s risk profile and 
reviewed and updated accordingly with 
MARSH, our insurance brokers annually.

Is there any use of financial instruments, including 
derivatives? 

Yes, details of our use of financial 
instruments will be given within the note to 
the accounts.
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Are you aware of any significant transaction 
outside the normal course of business?

No

Are you aware of any changes in circumstances 
that would lead to impairment of non-current 
assets? 

Not at the moment, although if appropriate 
changes will be identified in the accounts 
and notes.

Are you aware of any guarantee contracts? No

Are you aware of allegations of fraud, errors, or 
other irregularities during the period?

Yes, these are reported to the Head of Paid 
Service, Chief Financial Officer and 
Monitoring Officer on a monthly basis.

Are you aware of any instances of non-
compliance with laws or regulations or is the 
Council's on notice of any such possible instances 
of non-compliance?

No. The assurance gathering process 
specifically requests that management 
inform the Head of Paid Service, Chief 
Financial Officer and Monitoring Officer of 
any such incidents.

Have there been any examinations, investigations 
or inquiries by any licensing or authorising bodies 
or the tax and customs authorities?

No

Are you aware of any transactions, events and 
conditions (or changes in these) that may give 
rise to recognition or disclosure of significant 
accounting estimates that require significant 
judgement?

The basis of accounting treatments and 
judgements will be clearly identified within 
the accounts.
The continuing and expanding relationships 
with NHS organisations may lead to revised 
year-end arrangements and the need for 
accounting estimates.

Where the financial statements include amounts 
based on significant estimates, how have the 
accounting estimates been made, what is the 
nature of the data used, and the degree of 
estimate uncertainty inherent in the estimate?

The basis of accounting treatments and 
judgements will be clearly identified within 
the accounts.

Are you aware of the existence of loss 
contingencies and/or un-asserted claims that may 
affect the financial statements?

The Statement of Accounts clearly sets out 
the Council’s policies and approach to both 
contingent liabilities and reserves.

Has the management team carried out an 
assessment of the going concern basis for 
preparing the financial statements? What was the 
outcome of that assessment? 

The Council’s MTFS covers the three years 
2017/18 to 2019/20.  An integral part of the 
Council’s MTFS and budget approval 
framework is to consider the Council’s 
financial strategy, financial assumptions, 
and financial risks.
The Strategic Finance Director’s advice is 
that the reserve levels are adequate, the 
financial standing of the Council is sound, 
and the 2017/18 budget is robust and 
achievable.
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Management is required to consider whether 
there are any material uncertainties that cast 
doubt on the Council's ability to continue as a 
business. What is the process for undertaking a 
rigorous assessment of going concern? Is the 
process carried out proportionate in nature and 
depth to the level of financial risk and complexity 
of the organisation and its operations? How will 
you ensure that all available information is 
considered when concluding the organisation is a 
going concern at the date the financial statements 
are approved?

An integral part of the Council’s MTFS and 
budget approval framework is to consider 
the Council’s financial strategy, financial 
assumptions, and financial risks.
Robust budget monitoring and outturn 
forecasts are regularly undertaken 
throughout the year and reported to Cabinet 
and Scrutiny.

The MTFS and budget framework provides 
the Strategic Finance Director with the 
assurance that reserve levels are adequate, 
the financial standing of the Council is 
sound, with a budget that is robust and 
achievable.  

Can you provide details of those solicitors utilised 
by the Council's during the year. Please indicate 
where they are working on open litigation or 
contingencies from prior years?

External Solicitors used during 2016/17:
Baker Small
Eversheds – Waste project
Gowlings WLG
Bevan Brittan
Tewkesbury Borough Council 
For Insurance Claims:
Wansbroughs
Browne Jacobson
BLM
Clyde & Co.
Kennedys

Can you provide details of other advisors 
consulted during the year and the issue on which 
they were
consulted?

During 2016/17 the Council has used a 
number of advisors covering a wide range 
of service areas.  A list of advisors can be 
prepared from our main financial system on 
request.

Have any of the Council's service providers 
reported any items of fraud, non-compliance with 
laws and regulations or uncorrected 
misstatements which would affect the financial 
statements?

Quarterly Internal Audit reports provided to 
the Audit and Governance Committee which 
include outcomes relating to fraud / 
irregularity.
These would not affect the financial 
statements.


